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SMALL STEPS OF LEARNING
Monday 9th November to Friday 13th November 2026
ITaP Lead: Gina Gretton

Introduction to ITaPs   
What is an ITaP? 
Intensive Training and Practice (ITaP) is a core part of your Initial Teacher Education (ITE) programme at Liverpool John Moores University. ITaPs are carefully designed training experiences that enable you to focus closely on specific aspects of teaching and learning, helping you to develop important professional knowledge, skills and understanding through a structured cycle of learning and practice. Unlike broader school placement experiences, ITaPs provide dedicated opportunities to explore particular areas of teaching in depth. They connect educational research, theory, expert practice, rehearsal, classroom application and reflection, allowing you to build confidence and competence in key areas of the ITTECF and LJMU Primary Curriculum. 
Full engagement in all ITaP activities, documentation requirements and assessment tasks is a mandatory component of your programme and is expected as part of the professional responsibilities of all LJMU student teachers. 
Key Features of ITaPs at LJMU 
At LJMU, ITaPs are designed using the Grossman (2018) model, which provides a structured and evidence-informed approach to developing professional practice. Each ITaP week is organised around five interconnected stages that support deep learning and meaningful application of theory to practice. 
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Together, these five stages provide a purposeful and coherent learning journey that supports the development of effective teaching practice. 
Monitoring the Impact of ITaPs 
Monitoring and evaluating the impact of ITaPs is an important part of ensuring the quality of your learning and maintaining compliance with programme expectations.  Throughout each ITaP, you will be expected to engage fully with all activities, maintain appropriate records and evidence and complete any required reflections or assessments. Your progress will be reviewed through a range of mechanisms, including mentor feedback, observations, professional discussions, portfolio evidence and self-reflection. 
By evidencing your participation and learning at each stage of the ITaP process, you will demonstrate how your knowledge and practice have developed. This ensures that ITaPs contribute meaningfully to your progress, support your readiness for placement experiences and provide clear evidence of your developing competence against the Phase Expectations.  
Embedding the Learning from ITaPs 
You are expected to apply and embed learning from each ITaP within the school placement that follows. ITaPs are designed to develop specific aspects of teaching practice and their impact is strengthened when this learning is transferred into everyday classroom teaching. You should make explicit links between their ITaP experiences and their planning, teaching, assessment and professional decision-making. Evidence of this ongoing development will be reviewed through weekly mentor meetings, university tutorials, lesson observations, professional discussions and placement assessments. Demonstrating how ITaP learning informs practice is an important aspect of professional responsibility and programme compliance. 
Roles and Responsibilities During ITaPs 
· Student Teacher 
ITaPs provide an opportunity to develop a rich and detailed understanding of a specific aspect of teaching and learning. As a result, attendance, participation and engagement in all ITaP activities are mandatory and form part of the requirements of the programme.  
Student teachers are expected to take ownership of their professional learning by preparing fully for each ITaP and engaging actively with all associated activities. Before the ITaP begins, student teachers should familiarise themselves with the programme materials and discuss opportunities with their mentor to observe, practise and apply the focus of the ITaP within the classroom. 
Throughout the ITaP, student teachers should: 
· Attend and engage fully with all university and school-based activities. 
· Complete all required reading, preparation, reflection and assessment tasks. 
· Use the provided documentation and resources to record their learning. 
· Engage professionally with mentors, lecturers and peers. 
· Reflect critically on the relationship between theory, research and practice. 
· Apply and subsequently embed learning from the ITaP during school placements. 
 Mentor 
Mentors play a crucial role in supporting student teachers to engage meaningfully with the ITaP process and connect their learning to classroom practice. Mentors should ensure they are familiar with the purpose, structure and focus of each ITaP and engage with any associated mentor development activities. 
Mentors are expected to: 
· Support student teachers' participation in all ITaP activities. 
· Ensure sufficient opportunities are available for observation, professional discussion, rehearsal and teaching linked to the ITaP focus. 
· Facilitate professional conversations that help student teachers analyse and reflect upon practice. 
· Provide feedback on the student teacher's development and application of learning. 
· Support the student teacher in identifying opportunities to embed ITaP learning within subsequent placement experiences. 
· Contribute to monitoring progress through regular mentor meetings and placement assessment processes. 
University Staff 
University staff (Lead Mentors and Lecturers) work in partnership with schools to ensure ITaPs provide a high-quality, evidence-informed learning experience. They support student teachers and mentors in making meaningful connections between research, theory and classroom practice. 
University staff are responsible for: 
· Designing and delivering ITaP learning experiences and associated resources. 
· Facilitating lectures, seminars, workshops, tutorials and collaborative learning opportunities. 
· Supporting student teachers in linking theory, research and practice. 
· Providing guidance and support to mentors throughout the ITaP process. 
· Monitoring student engagement, participation and progress. 
· Quality assuring the implementation and impact of ITaPs through tutorials, placement visits, professional discussions and assessment activities. 
· Evaluating the effectiveness of ITaPs to ensure they continue to support trainee development and programme compliance. 
Successful ITaPs rely on a strong partnership between student teachers, mentors and university staff, with each stakeholder playing an important role in supporting professional learning and development.
Rationale for ITaP and Learning Outcomes
	Professional Learning Outcomes
	Rationale for ItaP

	1. Learning should be designed in small steps from where pupils are [assessment]
	Designing learning is a key role for professional teachers. Planning lessons is a creative, challenging and dynamic task, but must acknowledge the learning context and cohort in which is situated.  To help you navigate this as a new professional, we focus in this ITaP on breaking intended learning into small steps of hard thinking. The small steps should respond to children’s starting points and acknowledge aspects of the learning that may be more complex or incur errors. The small steps also help us make informed and effective decisions around the way we embed this learning in a lesson plan to give our pupils the best chance to be successful through a focus on alignment and attention.  During lessons, a clear grasp of the small steps underpinning the goings on in the classroom allow us to check for understanding and respond during lessons and into subsequent lesson planning. This is even more important in the sector currently considering workload where many schools will provide scheme or school planning to student teachers, which will have to be understood and deconstructed to be used effectively.

	2. Learning should be designed in small steps from where pupils are  [misconceptions]
	

	3. Learning should be broken down into small steps of hard thinking
[subject knowledge]
	

	4. Professional decisions should align and attend to small steps of hard thinking
[alignment and attention]
	



Assessment
Student teachers will produce a vlog or podcast recounting their professional journey and progress against the four outcomes above. There will be an expectation to link to relevant research to help inform rationales and explanations and for you to set targets into your subsequent teaching. Vlogs and podcasts will receive feedback from peers and tutors, and can be shared with in school mentors if desired, to help share your professional needs and form a starting point for weekly meeting targets and mentoring support around planning and learning design using the small steps approach.
Overview of the week
	INTRODUCE
	ANALYSE    PREPARE
	PREPARE
	enact
	assess

	MONDAY
CAMPUS
	TUESDAY
CAMPUS
	WEDNESDAY
SCHOOL
	THURSDAY
SCHOOL
	FRIDAY
CAMPUS

	9-930   independent

	Online warm up quiz

What is learning?

	9-10  short talks

	Turbo Talks

Approaches to planning



	30 mins
	Reviewing tutor feedback from yesterday’s microteach

	Max 30 mins
	Teach lesson that is observed by mentor
	9.30-11 Lecture
	Using small steps on placement

	930-1030 lecture
	
Introduction to planning and small steps

	10.15-12 guided workshops

	

Preparing approximations
	45 mins
	Explore existing school planning for key messages
	Min 20 mins
	Review adapted Lesson Analysis Form (LAF) with expert colleague 
	11-12 Peer reflection
 
	Reflecting on professional learning- vlogs, podcasts.

	11-12 and 1-2 workshops

	
Guided design of learning using the small steps approach
	12.30-4.15  approximations, school preparation and self-study



	



Approximations with tutors including feedback in groups

Looking ahead to school days- self study and preparation 

Transferring of learning- online tasks
	1 hr
	Observe a lesson taught by mentor in target subject with a focus on small steps on adapted proforma. 
	1 hr
	Assessment- misconception from work and small steps alignment focus
	1-2pm Self study & drop ins

	Applying your new learning into planning for next week

	2.30-3.30 lecture

	
Underpinning research and possible challenges

	
	
	1 hr
	Review resulting pupil work and any other relevant work to identify misconceptions and prior knowledge.
	1 hr

	Guided reflection video on lesson impact and effectiveness
	2-3pm lecture

	
Planning expectations in 2a and LJMU proformas.

	
	
	
	
	
	
	
	
	END OF ITAP

	3.30-.430   Indepent reflection and learning
	

Online pick and mix learning 
	
	
	1 hr  
	Watch small steps training video with mentor and share examples developed 
Co planning 
	30 mins
	Set targets linked to a lesson for next week. Start drafting ideas for consideration

	
	
	
	
	30 mins - Teams
	
Join online drop in call on Teams  with group tutor at 4pm.

	45 mins
	Record reflective portfolio and upload to Canvas by 8.30am on Friday morning.



Quick QR Information Links
Scan with your phone or tablet
	Mentor Flyer
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	ITaP Research Reader
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ITaP Introduction Video
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Making the most of the ITaP
1. Speak to your general (class) mentor about the specific learning that is planned to happen on Thursday 12th November in a core subject: maths, English or science.

· You should pick one lesson to have in mind during the ITaP week that you will use as your ‘enactment’ on that day.
·  Please keep in mind that this will be a largely tentative selection as planning changes in line with pupil needs and school context. It may be useful to know the area of learning and look at the lessons either side too… This is more of a consideration with maths and English that are taught daily, whereas science is often taught weekly. 
· If science is blocked and not being taught that week, you should choose maths and English.
· It doesn’t matter if there is scheme and school planning already for this day. You will embrace and work with it.
· You do not need to upload or tell anyone about your selection at this point. Tutors have selected relevant learning objectives to support your learning for days one and two.


2. Share the mentor flyer (accessed by QR code or on ITaP site on Community Site) with your general mentor, so that they are aware of the dates, content and expectations of the ITaP. The flyer also contains information about the training call on Teams.
NB: If there are any issues that materialise around the above, you should contact your in school Professional Mentor first to see if it can be resolved in house. If support is still needed, then the Lead Mentor should be the next port of call. The Lead Mentor will signpost you to ROP ITaP Leader Gina Gretton if necessary. 

Full Reading List
Please download the ITaP reader which contains key extracts from this reading list and forms the minimum reading expectation for the ITaP learning.

Please see specific sessions for signposting of chapters
Key reading in ITaP Reader 
Biggs, J et al (2022) Teaching for Quality Learning at University: What the Student Does (5e)
Bloom, B.S. (1956) Taxonomy of Educational Objectives, Handbook: The Cognitive Domain. David McKay, New York 
Conway, P. (2001) Anticipatory reflection while learning to teach: From a temporally truncated to a temporally distributed model of reflection in teacher education. Teach. Teach. Educ, 17, 89–106 
Coe, R. et al (2014) What makes great teaching? Review of the underpinning research 
Coe, R. et al (2020) Great Teaching Toolkit: Evidence Review 
Crichton, H & McDaid, A. (2016) Learning intentions and success criteria: learners’ and teachers’ views. The Curriculum Journal, 27:2, pp190-203 
Hill, H. C., & Chin, M. (2018) Connections between teachers’ knowledge of students, instruction, and achievement outcomes. American Educational Research Journal, 55(5), 1076-1112
Schweppe and Rummer (2013) cited McCrea, P. (2019) Learning: what is it and how might we catalyse it? 
Additional Reading
Denby, N. (2015) Training To Teach: a guide for students.  Los Angeles: Sage.  (3rd Ed).                                                                                                  
Farrell and Pate, cited in Carroll and McCulloch (2018) Understanding Teaching and Learning in Primary Education. (2nd Ed).                  
Pope, D. (2019) Understanding Subject Knowledge for Primary Teaching. Los Angeles: Sage                                                                                      
Sewell, K. (2024) Planning the Primary Curriculum: a complete guide for trainees and teachers.  Learning Matters: London. (4th Ed).                             
Shires, L. (2025) How to plan primary lessons: essential practice and theory for new teachers. London: Sage.
Wiggins, G., & McTighe, J. (2005) Understanding by design (2nd ed)
Full Daily Guidance:  DAY ONE- Campus
	9-930   independent

	Online warm up quiz

What is learning?


	1. Revisit your notes from the 'Children's Learning in the Classroom' 16th/9 sessions.
2. Read this section in your ITaP reader: LEARNING McCrea Insight One p.2
3. Log on to the ITaP and onto Day one to take the retrieval quiz.

	930-1030 lecture
	
Introduction to planning and small steps

	Read the following sections in your ITaP reader to support your learning for these sessions:

LEARNING 
Coe p.3 Learning as hard thinking
Coe p.4 Summary, Dimensions 1 and 4.

SMALL STEPS
Bloom p.8
Hattie p.9
Ball p.10

PRIOR KNOWLEDGE
McCrea p.12 and 13
MISCONCEPTIONS
Ball p.16

	11-12 and 1-2 workshops

	
Guided design of learning using the small steps approach
	

	2.30-3.30 lecture

	
Underpinning research and possible challenges

	Read the following sections in your ITaP reader to support your learning for this session:

ALIGNMENT
Biggs p.17-20
ATTENTION
Insight 3 p.21







	3.30-.430   Indepent reflection and learning
	

Online pick and mix learning 
	Please pick at least 2 from the task selection available. Choose the ones that suit your learning needs best! All tasks have been designed to help you build your independence with the concepts and learning that you have been introduced to today. This will support you moving forward as we build on these ideas.


	
	
	Additional reading is also listed on Canvas, including: (all scanned onto Canvas)

 Shires, L. (2025) How to plan primary lessons: essential practice and theory for new teachers. CHAPTER 4
 
Pope, D. (2019) Understanding Subject Knowledge: Introduction  
 
Wiggins, G. and McTighe, J. (1998) Understanding by Design. Alexandria, VA: Association for Supervision and Curriculum Development (ASCD)
 
Farrell and Pate, cited in
Carroll and McCulloch (2018) Understanding Teaching and Learning in Primary Education:  Chapter 5.


	Notes and reminders
	




















DAY TWO- Campus
	9-10  short talks

	Turbo Talks

Approaches to planning:
Schemes, AI and School Planning


	ADDITIONAL READING: (scans on Canvas)

NEU (2025) Are you on Slide 8 yet? [schemes]

Kalenda et al (2024) Pre-service teachers perceptions of ChatGPT for Lesson Plan Generation (AI)


	10.15-12 guided workshops

	

Preparing approximations

You will join into small groups to plan your own approxi.mations under guided support
	Read the following sections in your ITaP reader to support your learning for this session:

SMALL STEPS 
Crichton p.6-7
PRIOR KNOLWEDGE
Insight 7 p.13
ATTENTION 
Insight 6 p.22


	12.30-4.15  approximations, school preparation and self-study



	



Approximations (microteaching) with tutors including feedback in groups

Looking ahead to school days- self-study and preparation 

Transferring of learning- online tasks
	
You should come to your approximation with hard copies or electronic versions that you can access from the relevant Canvas discussion board (to the right) of the following:
· A3 version of final small steps
· Script/explanation
· Model
· Task/resource

Group upload of plan, resources, script, model to online depository by 4pm Tuesday, please


	
	
	As with yesterday, please pick at least 2 from the task selection available. Choose the ones that suit your learning needs best. All tasks have been designed to help you start transferring the learning from days one and two into how it might look or apply in school contexts.

	
	
	ADDITIONAL READING (all scanned onto Canvas)

Shires, L. (2025) How to plan primary lessons: essential practice and theory for new teachers. CHAPTER 6, 11, 13

Sewell, K. (2024) Planning the Primary Curriculum: Sect 2 Principles of Planning 

Denby, N. (2015) Training To Teach: Chapter 13


	Notes and reminders
	





































SCHOOL DAY ONE – PREPARE
You are off timetable today to solely focus on the ITaP learning.
All resources/proformas referred to are on Canvas ‘school days’ tab.
	30 mins
	Reviewing tutor feedback from yesterday’s microteach

	The tutor from your group: Gina, Avril or Liz will have summarised the main strengths and targets from yesterday’s approximations and posted a short feedback video that you should watch, consider and share the highlights with your mentor so that you can feed this into your school experiences.

	45 mins
	Explore existing school planning for key messages
	Explore the school and/or scheme planning formats using the planning reflection prompts on today’s Canvas resources. This is intended to help you deconstruct existing plans to find the principles we have been looking at this week e.g. schemes will all look different, but do all have the same elements.

	1 hr
	Observe a lesson taught by mentor in target subject with a focus on small steps on adapted proforma. 
	Where possible, watch the lesson that precedes what you are teaching tomorrow to help you: identify the small steps of learning the pupils are thinking about and the teacher is chasing. This will also help you identify where children are in this learning: their confidence, misconceptions or challenge that will need to be considered in your lesson.

	1 hr
	Review resulting pupil work and any other relevant work to identify misconceptions and prior knowledge.
	This will also help you identify where children are in this learning: their confidence, misconceptions or challenge that will need to be considered in your lesson. You will record this on an assessment proforma. You do not have to note every child! This is just for groups or individuals whose learning was remarkable in some way and will need addressing.

	1 hr
	Watch small steps training video with mentor and share examples developed 
co planning 
	The training video from Teams online training will be available in today’s resources and may be a good starting point for a busy mentor and to summarise the headlines of our learning. You are co-planning with your general mentor for your lesson tomorrow but taking the lead with the small steps approach that you have seen modelled, shared and guided across the past two days.

	30 mins - Teams
	Join online drop in call on Teams with group tutor at 4pm.

	If there are any questions or issues that arise ahead of the enactment day, please join your lead group tutor: Gina, Avril or Liz on Teams at 4pm. If you are quite happy and there are no issues, there is no need to join the call.


All timings and tasks are approximate/suggested and should be completed in a way that best fits with the school parameters.

SCHOOL DAY TWO – ENACT
You are off timetable today to solely focus on the ITaP learning.
All resources/proformas referred to are on Canvas ‘school days’ tab.
	Max 30 mins
	Teach lesson that is observed by mentor
	Teach the small steps lesson in your chosen core subject. Your mentor will observe the lesson and record feedback on a LAF predominantly about the use of small steps of learning.

	Min 20 mins
	Review adapted Lesson Analysis Form (LAF) with expert colleague 
	As with any LJMU observed lesson, you will spend time with your mentor review the LAF to evaluate the strengths and next steps with small steps.  You should ask questions where appropriate to clarify your professional understanding about issues or concepts relating to small steps. You could take photographs or anecdotes for your vlog/podcast reflection.

	1 hr
	Assessment- misconception from work and small steps alignment focus
	You will mark any learning outputs to consider what it reveals about pupils’ understanding about your intended learning. Assessment can be: written work, whiteboard work, question and answer, discussion etc. You could take photographs or anecdotes for your vlog/podcast reflection. You will record any headlines for groups and individuals who performed in an unexpected way: needing further support or stretch in the next lesson. You do not record every child. If your mentor is teaching the following lesson, you may want to give them a copy of your summary.

	1 hr

	Guided reflection video on lesson impact and effectiveness.
	You will use the prompts online to help you reflect about your learning and experiences so far against:

· Our professional learning in small steps
· How they fit/represent/contradict the research bases in your ITaP reader.
· Pull together useful illustrative examples from your school and campus experiences.

	30 mins
	Set targets linked to a lesson for next week. Start drafting ideas for consideration.
	

	45 mins
	Record reflective portfolio and upload to Canvas by 8.30am on Friday morning.
	You will record your reflections as a vlog or podcast and upload it to the portal on Canvas. The session on Friday starts later in case of any technical issues. You will be reviewing the vlogs and podcasts of others to compare, share and learn from each other.


Timings and sequences suggested for today would be logical e.g. the lesson needs to happen earlier in the day to allow the other learning tasks to happen. 
PHOTOGRAPHS SHOULD BE REDACTED FOR PUPIL FACES AND FULL NAMES.
DAY FIVE- Campus
Please note the later start time to allow for any technical difficulties with uploads. Please head to the IT support desk in the LJMU library or log a job with IT Help: academic staff may not be able to help and failure to upload your own vlog or podcast puts both your learning and that of your peers at a disadvantage.
	9.30-11 Lecture
	Using small steps on placement
	Please bring your laptop to this session as part of the lecture involves a work along plan.

	11-12 Peer reflection
 
	Reflecting on professional learning- vlogs, podcasts.
	You will work online to review and comment on the learning of some chosen peers. You will also receive feedback from peers and tutors alike. This is designed to celebrate your successes and support you with any emerging targets ahead of the formal start of teaching expectations in phase 2a.

	1-2pm Self study & drop ins

	Applying your new learning into planning for next week



	1. Review feedback from peers and tutors on your own portfolios to celebrate success and set targets to discuss with your general mentor for next week.
2. Start working on your first solo core session for the following week using the feedback to support you. 
3. Look at the two other group subject pages  with the different focus to help build your subject knowledge in preparation for teaching. Feel free to download any models or plans.
4. Feel free to drop in to Liz, Avril or Gina’s surgeries to discuss anything related to the subject or small steps that may have arisen through the vlogs or podcasts.


	2-3pm lecture

	
Planning expectations in 2a and LJMU proformas.
	We will explore the full LJMU planning proforma for phase 2a, which can be found on ITT-Placement, Section E. Some example scheme and lesson plans will be shared and deconstructed. Expectations around planning: timeframes, support levels etc will all be discussed.

	Notes and Reminders
	













Great teachers understand both the content that they are teaching and how it will be learnt.

Coe, R. et al (2020) Great Teaching Toolkit: Evidence Review
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You will begin by engaging with relevant theory, research and evidence related to a specific
aspect of teaching. This may include lectures, seminars, workshops, readings, videos or
other learning materials that help develop your understanding of the focus area.

— e

You wil examine how the focus area is demonstrated in real classroom practice. Activities
may include observing lessons, analysing teaching videos, reviewing lesson plans,
discussing practice with expert colleagues, or watching strategies being modelled.

o 2 Prepare

You wil then apply your leaming through structured preparation activities. These may include
planning lessons, engaging in micro-teaching, exploring case studies, discussing
approaches with peers o receiving feedback from mentors and tutors.

This stage involves putting your leaming into practice. You may teach lessons, work with
small groups, co-plan with colleagues, trial specific strategies or undertake other
classroom-based activities linked to the TaP focus.

The final stage enables you to demonstrate and evaluate your leaming. This includes the end
of ITaP assessment, lesson obsenvations, reflective discussions, portfolio evidence, wiitten
reflections or presentation activities. Assessment is an essential aspect of ITaP, ensuring
that you can evidence your professional development and identify next steps for further
growth.
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